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About Us

GN Engineering Nigeria Limited, a subsidiary of GN GROUP Limited is a world class
leading Engineering, Procurement, Construction, and Installation (EPCI), and
Project Management Consultancy Company delivering high quality services with
time bound to help clients meet and exceed their daily growing challenges.
Established in 2014, GN Engineering Nigeria Limited deliver world-class services to
our clients striving at all times to add value to the activities of our customers and
partners.

As a trusted partner, GN Engineering offers innovative solutions that go beyond
simple compliance with regulations and standards, reducing risk, improving
performance and promoting sustainable development.

GN Engineering has established a solid reputation for delivering high-quality and
innovative engineering and construction solutions across a wide range of sectors
such as oil and gas, infrastructure, telecommunications and commercial
developments.

Intoday's highly competitive market, GN Engineering's unmatched combination of
knowledge, skills, experience and customer commitment sets it apart. GN
Engineering uses a flexible approach for building value to meet the diverse needs
of each client. This approach provides a disciplined, client-focused framework that
encourages and empowers management, stakeholders and employees to develop
innovative solutions for complex challenges and to constantly improve their work
environments and work processes.

Our vast knowledge base, built on GN Engineering's over years of project
expertise, promotes collaboration and provides a systematic way to capture,
share and reuse the knowledge to provide cost-effective, intelligent solutions in a
timely manner. GN Engineering sets stringent standards for global safety
practices, both at project work sites and in all office environments.



02 Our Services

OUR SERVICES INCLUDES:

1. Engineering Solutions Services: GN Engineering provides
comprehensive engineering services, including civil, structural,
mechanical and electrical and instrumentation engineering from FEED,
Detailed Engineering Design (DED) and Construction Management.

» Civil Engineering
» Structural Engineering
» Mechanical Engineering and

» Electrical and Instrumentation engineering from FEED, Detailed
Engineering Design (DED) and Construction Management.

The company excels in designing and implementing efficient and sustainable
engineering solutions tailored to meet the specific needs of each project.

2. Construction Services: GN Engineering offers a wide array of
construction services encompassing;

Civil Construction Services-
* Building
*» Roads
= Bridges
» Concrete Foundation
» Qil/Gas Well Location
» Shore Protection
= Jetties
* Dredging of Canals
» Piling construction and

infrastructure development.




Our Services

Mechanical Construction Services-
*Welding and Fabrication
*Equipment/Vendor Package installation
*Process Piping

*Pipelines

»Storage Tanks

*Bares

"Vessels

»Steel Bridges

*Drilling Platforms

*Communication Tower

sStructural /Workshops

»Warehouses

sSheltersetc.

Electrical & Instrumentation Construction Services-

= High and Low Voltage, underground and overhead transmission and distribution
systems

* Industrial electrical installation

= Street, premises and flood lighting system

* Substation

= FElectrical Protection and control installation- Relays, Motors, Switchgears etc.
= Electrical equipment/Industrial Machines Installation

» Installation of Control Systems

3. Procurement and Supply Services: GN Engineering offers a wide range of Local and
International Procurement and Supply Services of Products and Materials to meet
client's expectations and project delivery deadline.

=  Supply of electrical and instrumentation equipment and spare parts
» Supply of mechanical equipment and spare parts

=  Supply ofindustrial equipment and spare parts

* Price Verification

» Expedite procurement

» Specification enquiry scrutiny



. Project Management Consultancy Services: GN Engineering takes pride in its
robust project management capabilities, ensuring seamless coordination, timely
delivery and cost-efficient execution of projects. The company's team of robust
workforce of Project Managers, Team Leaders, Engineers and other multi-skilled
technical resources oversees every aspect of the project lifecycle, from planning,
procurement to construction and handover. We help our clients in;

Planning: Identifying business needs, assessing current processes and creating
project plans

Execution: Overseeing project progress, managing risks and ensuring quality
Communication: Acting as a liaison between the client and the project team
Monitoring: Tracking performance and identifying issues

Budgeting: Managing the project budget and ensuring it's spent efficiently
Documentation: Preparing and reviewing contracts, scope statements and
other legal documentation.

Training: Providing advice on best practices in project management
Stakeholder management: Managing stakeholders and ensuring effective
communication

Change management: Helping clients adapt to changes during the project

As an experience company, we blend technology and quality workmanship with
personal, one-on-one service.

GN Engineering has collaborated with seasoned industry professionals to bridge the gap
by offering a portfolio of accelerated learning courses that will deliver the skills and
knowledge required to succeed worldwide in tomorrow's energy.




VISION 05

To provide high quality services in Engineering, Procurement, Construction,
Commissioning, Project Management and other related services spanning the full scope
of the company's diver services in a safe, efficient, cost effective and environment
friendly manner. We have consistently demonstrated our professionalism and desire to
exceed our clients' expectations. Our unwavering dedication to quality, integrity and
customer satisfaction drives us to consistently deliver exceptional results and build
enduring relationships with our clients.

To provide high quality services in Engineering, Procurement, Construction,
Commissioning, Project Management and other related services spanning the full
scope of the company's diver services in a safe, efficient, cost effective and
environment friendly manner. We have consistently demonstrated our
professionalism and desire to exceed our clients' expectations. Our unwavering
dedication to quality, integrity and customer satisfaction drives us to consistently
deliver exceptional results and build enduring relationships with our clients.

OUR CORE VALUE

In our pursuit of excellence in our day-to-day operations, GN Engineering has
instinctively allowed our dealings with clients to be directed by the following tenet;

»  Quality *Customer Satisfaction,
» Professionalism "Team Collaboration
= Accuracy *Innovation

=Reliability

= Integrity *Empathy



CHOOSE US

To us, it's not just work, we take pride in the solutions we deliver.

We encourage each other to achieve excellence in all endeavors and aren't satisfied
until projects meet Clients and our own personal high standards.

We provide constructive review that removes potentials bottlenecks from execution

We have the ability to foresee risks and take pre-emptive actions to prevent its
occurrence.

We accurately plan work packaging to ensure all areas are covered and that there is
no ambiguity.

With happy clients we have successfully completed many applauding projects

Our expert teams are selected specifically for each client and they are highly
trained, using ingenuity to solve problems with creativity.

We let our quality work and commitment to customer satisfaction be our slogan.

We strive to meet the needs of the world today without jeopardizing the needs of the
world tomorrow.

As a leader in engineering and construction, we have always worked to implement
advanced technology and innovative methods towards our projects




OUR FOCUS
ON SAFETY

OUR FOCUS ON SAFETY

At GN engineering, the health and safety of employees, contractors, clients and host
communities are our top priority. We are committed to HSE's policies, procedures,
codes of practice and regulations to our operations, ensure safety at work for
company' employees and other persons who may be affected by its activities, as well as
preservation of the environment. The implementation of the company's CASHES
Policy as it affects staff performance is the responsibilities of our safety department.

The company adheres to stringent safety protocols and quality control measures to
ensure the wellbeing of its employees, subcontractors, and the community, while
upholding the highest standards of workmanship and integrity.

It is the policy of GN Engineering to conduct its activities in such a manner as to:

Ensure top management commitments in all HSE related activities

Take foremost account of the health and safety of its employees and of other
persons whom may be affected.

To ensure JHA is conducted and retained for any of the projects undertaken in
the company.

To achieve zero OH&S incident/accident in the company operations
Ensure zero LTI in all our projects
To reduce environmental incident to levels as low as possible(ALAP)

To ensure 100% implementation of planned HSE trainings and awareness
sessions.

Ensure Correct identification and disposal of workplace waste

Conducts annual safety enlightenment week to take stock of achievements and
map out future areas of emphasis.

Ensure the security of lives of the employees and its properties/assets at all its
locations.

Minimize the negative impact of the environment in which she operates.

Establish good relationship with locals in operational areas and also ensure
that all problems are urgently resolved amicably with host community.

Training of staffin liaison with standard and satisfied safety companies.




OUR FOCUS ON O
QUALITY ASSURANCE [OLs!

GN engineering is in business to offer a high class of quality products and services
that shall always meet our customers and other stakeholders requirement and
expectations. Our commitment to this policy shall be demonstrated through the
pursuit of the following quality objectives;

= Comply with applicable statutory/regulatory requirement to 100 percent
» Ensure that all projects are executed with AFC drawings
= Achieve atleast 98 percent of Client Satisfaction

» Ensure that all our engineering and construction works are monitored and
control to client satisfaction

= Ensure 100 percent inspection and test of all procured project materials before
use.

= Follow-up to ensure all equipment on site are check and recalibrated with 8days
of expire.

» Ensure that up to 98% of services delivered to clients are received without any
complaint.

= Closeoutall NC's and Observations from Clients within 48hrs of report.

* Documentand keep all records including weekly / monthly reports.

» Train and re-train of personnel before, during and after projects execution




OUR ORGANIZATIONAL
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GN Engineering is staffed with highly professional and skilled staff with
considerable experience in Engineering, Construction and Project

Management Consultancy service operations.

The managing direction is the Chief Executive Officer of the company
controlled by the board of directors. He is supported by the line/ disciplined

managers of various areas of specialization.

Board of Directors

|

CEO/MD

f
| | 1 | 1

Admin & HR Mgr. Engineering & Technical Mgr. QHSE Mgr.

Finance & Control Mgr. Commercial & Procurement Mgt.




LIST OF COMPLETED/ON-GOING PROJECTS

S/N JOB DESCRIPTION LOCATION | CLIENT YEAR
1 Construction of 30cm Floor paving] Onne rivers ICTSI, FZE 2022
: for warehouse state Onne
Construction of 3,325 square Onne rivers | ICTSI, FZE 2024
2. meters warehouse state Onne
3 Hybrid 200kwh inverter & lithium | OweriImo CBN 2022
* | battery installation state
. Onne rivers ICTSI, FZE
4. Construction of workshop state Onne 2022
5 Construction of Drainage Curvet Onne rivers | ICTSI, FZE 2023
* state Onne
Installation of Automated
6. hydraulic Bollard's project Abuja AMCON 2021
” Installation of industrial High Onne rivers | ICTSI, FZE 2021
* Light Mast state Onne
8. Clearing/Levelling and Onne rivers | ICTSI, FZE 2021
Surface Treatment state Onne
. Vaprics
Construction of 4.5km Umana p
0. Ndiagu road Enugu State Global Ltd 2011
Construction of 3.7km Systom
10. Ukwo-QIT flowline Alewa Ibom Energy Ltd 2015
11, | Fabrication of S000bbl Agip Yard Ndu Steel Ltd 2017
storage tank
Construction and installation Etelebu, Systom
12. | of Pre-cast pile foundation Bayelsa State| gheroy Ltd 212
13. Design and construction of Onne rivers ICTSI, FZE 20292

generator power house

state

Onne




Installation of Automated hydraulic Bollard's project and Hybrid 2ookwh
inverter & lithium battery installation

Containerized Hybrid Inverter Solutions



Installation ISPS Mesh Fence Project 1 and Clearing/Levelling and Surface Treatment



GNE Badging Plant and Service trucks
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Construction of 3,325 square meters warehouse and Construction of workshop
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Construction of 30cm Floor paving for warehouse and Drainage Curvet




Erection of steel structures for warehouse

Construction of flow line



Construction of crude tank foundations



Electrical Power Supply Installation
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Site Work Welding and Fabrication

Contact
No.41 Ilom street, Woji Town, Port Harcourt Nigeria.
Phone: +234 803 724 3229, +234 708 439 2672
Email: projects@gngroupltd.com.ng
www.gngroupltd.com.ng
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